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Five Things You Can Do as an Organization in the
Aftermath of the Westroads Shootings*

1. See the totality of the issue.

The events at Westroads Mall in Omaha last week changed the way most
Americans feel about shopping centers and their vulnerability to attacks. Your
employees will have strong feelings about this incident and most know exactly
where they were and what they were doing when they heard the news.

Because the news media has bombarded us with images both painful and
touching, it’s important to prepare for the possibility of re-victimization. In
terms of global, 24-hour coverage, this will be a huge story for about three more
weeks. The networks and print media will saturate this story, and its impact will
reach our workplaces. And although it should and will be a time of
remembrance, it will also be a time of sadness and pain.

2. Recognize that it’s not “business as usual”.

If people start talking about the shootings in even greater detail, it will be hard to
keep employees focused on their work. It probably won’t be possible for your
employees to serve their customers and co-workers in a distraction-free way.
With televised observances and ceremonies, your employees won’t feel much
like working and your customers may want to talk about it on the phone or in
person for a few more days.

3. Address the Human Connection.

Remember that two things — the two “T’s” help people recover from traumatic
events: time and talking. The passage of time offers people psychological
distance and allows their more vivid memories to fade and diminish. Talking
about their feelings and reactions, even in an unstructured, non-therapeutic
environment, simply makes people feel better about their exposure to bad
situations. We know that people who talk to co-workers, friends, and family
have helped each other cope. People who keep these things bottled up may have
a harder time putting this trauma behind them.
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4. Remind employees that not all media information is entirely
accurate.
Information about the incident came from a huge number of sources: TV
broadcasts, radio newscasts, phone calls to co-workers and family members,
emails and even the Internet. During much of the first 12 hour, a lot of the
information was sketchy, wrong, and worse, created even more fear. Remind
your employees to measure their responses to what they hear and to consider
both the content and the context.

5. Provide hope and strength for the future.

Leadership is rarely easy and in times of stress and uncertainty, it’s even harder.
Many of your employees may have expressed concerns about “waiting for the
other shoe to drop”, meaning they are understandably anxious about a copycat
attack or another mall or shopping scare (especially during this holiday season).

While we all hope violence will never strike, we can only strive to remain
vigilant and connected to each other, both at home and at work. Your employees
will continue to look to your organization for answers in times of need. You
have the opportunity, now and in the coming months, to help your co-workers
feel hopeful and strong.

Best Care Can Help

If you feel that your employees are experiencing overwhelming nervousness or
lingering sadness that adversely affects their job performance and relationships,
Best Care can help. Our professional counselors are available for employees and
their family members during this time of crisis and confusion.

¢ Free, confidential counseling for employees and their family members.

+» Best Care professionals at the worksite for consultation and counseling.

+¢ Critical incident stress debriefings, individual counseling and grief process

groups.

We encourage you and/or your employees to access the services of Best Care for
short term counseling and emergency services. Daytime, evening, and weekend
appointments are available. Crisis and emergency services are available 24
hours a day, 7 days a week. To arrange for a confidential appointment with a
counselor near you, call (402) 354-8000 or (800) 666-8606.
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