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On August 22, 2016 | reassigned Shelley Schneider and Kevin Stoner as a part of my overarching goal to
improve the agency by broadening the team's understanding of departmental issues. Having a team with
a 'deep bench' understanding of our significant issues will enable us to address compliance and
permitting issues in the future as a stronger agency. It also allows us to put fresh eyes on important areas
of our work. The Air and Water divisions have the majority of permit and compliance issues.

This week Kevin Stoner, a mix of NDEQ staff and a few end users will be involved in a KAIZEN process
on Air Construction permitting. We are going to address permit backlogs and develop a streamlined
approach to quality permitting within the agency. There will be a report of progress session at 4 pm each
day this week. You are invited to attend this today if you have time.

On line permitting is exploding in the Construction storm water permits. We recently introduced Industrial
Storm water permits and we are starting to see some interest in this process. We are getting some Air on
line permitting - it is not as robust as the water permitting, which may be an indicator of a slower
economy.

Since the last EQC meeting staff have been working on several permitting issues, namely working with
COSTCO on multiple permitting issues in Fremont and with the poultry grower network. We are also
working with the Ethanol industry offering a generous compliance schedule agreement for those wishing
to install CEMS monitoring equipment in their facilities. Also the Heritage Hazardous Waste Incinerator is
nearing its final stages of site review committee work where in October NDEQ will be given a final report.

Last week we had a Webhinar on the merits of Major/Minor in Air permitting for ethanol plants. This was a
significant event and impossible to pull off without the support of our NDEQ staff, Hunter Flodman, Ph.D.,
Department of Chemical and Biomolecular Engineering, University of Nebraska-Lincoln and Erica
Montefusco, Director of Environmental, Health, Safety & Security for Green Plains. It was great to hear a
industry perspective on this topic. We will plan to use the webinar tool more extensively to inform and
educate the regulated community.

This will be the last EQC for Martie Guthrie. Martie has been our Supervising Budget Officer since
2009, her behind the scenes fiscal work has kept us "in the Money" for many years! Please
congratulate her on her well-earned retirement. Ryan Phillips has been selected as our new Fiscal
Manager and has had the opportunity to on-board into the organization over the last couple of months
and work directly with Martie.




